METRO

WASTEWATER J P A

Meeting of the Metro Commission
and Metro Wastewater JPA

AGENDA

Thursday, AUGUST 5, 2010
12:00 p.m.

9192 Topaz Way (MOC II) Auditorium
San Diego, California

“The mission of the Metro Commission is to create an equitable partnership with the San Diego City
Council on wastewater issues in the San Diego region that ensures fair rates for participating
agencies, concern for the environment, and regionally balanced decisions through data analysis,
collaboration among all stakeholders, and open dialogue.”

Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any

Agenda Item.

Please complete a Speaker Slip and submit it to the Administrative Assistant or

Chairperson prior to the start of the meeting if possible, or in advance of the specific item being called.
Comments are limited to three (3) minutes per individual.

Documentation
Included
1.
2.
3.
X 4
5.
X 6
X 7
X 8

August 5, 2010

ROLL CALL
PLEDGE OF ALLEGIANCE TO THE FLAG

PUBLIC COMMENT
Persons speaking during Public Comment may address the Metro Commission/
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.
Comments are limited to three (3) minutes. Please complete a Speaker Slip and
submit it prior to the start of the meeting.

ACTION — CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES
OF June 3, 2010 (Attachment)

PRESENTATION OF SUMMARY OF IROC 2010 ANNUAL REPORT (Don Billings, IROC
Past Chair)

ACTION — CONSIDERATION AND POSSIBLE ACTION TO APPROVE CONTRACT
FOR SODIUM HYPOCHLORITE FOR THE WWTD FACILITIES (Chris McKinney)
(Attachment)

ACTION — CONSIDERATION AND POSSIBLE ACTION TO APPROVE CONTRACT
FOR MBC ADDITIONAL BIOSOLIDS STORAGE SILOS (Manny da Rosa) (Attachment)

PRESENTATION - HELP SECURE OUR WATER SUPPLY UPDATE (Attachment)

Metro Commission/Metro
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Documentation

Included
X 9. ACTION — CONSIDERATION AND POSSIBLE ACTION TO APPROVE METRO JPA
STRATEGIC PLAN — MISSION STATEMENT REVISION (Attachment)
X 10. PRESENTATION OF FISCAL YEAR 2011 UTILITIES DEPARTMENT STRATEGIC PLAN
(Ann Sasaki) (Attachment)
X 11. KEY RELATED ITEMS WE SHOULD BE TRACKING/GETTING UP TO SPEED ON
(Attachment)
12. METRO TAC UPDATE
13. IROC UPDATE
14. FINANCE COMMITTEE
X a. Report from Finance Committee (Attachment)
X b. Minutes of the May 26, 2010 Finance Committee Meeting (Attachment)
X c. FY 2010 Period 11 (May) Metro Budget Update (Attachment)
d. ACTION — Consideration and Possible Action for the JPA to hire an external

auditor to perform an independent audit of the JPA 2010 financial statements at a
cost not to exceed $5,000.

15. REPORT OF GENERAL COUNSEL

16. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/ METRO
WASTEWATER JPA MEETING September 2, 2010.

17. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’' COMMENTS

18. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA

The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda
whether or not it is listed “For Action.”

Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session
item on this agenda are available for public review by contacting L. Peoples at (619) 476-2557 during
normal business hours.

In compliance with the
AMERICANS WITH DISABILITIES ACT
The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda
format or special accommodations to access, attend, and/or participate in the Metro Commission/Metro
Wastewater JPA meetings, contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of
the meetings.

August 5, 2010 Metro Commission/Metro
Wastewater JPA Agenda
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METRO

WASTEWATER J P A

Meeting of the Metro Commission

and Metro Wastewater JPA

9192 Topaz Way (MOC II) Auditorium

San Diego, California

June 3, 2010
DRAFT Minutes

Chairman Ewin called the meeting to order at 12:04 p.m. A quorum of the Metro Wastewater JPA and
Metro Commission was declared, and the following representatives were present:

1. ROLL CALL

Agencies

City of Chula Vista
City of Coronado

City of Del Mar

City of El Cajon

City of Imperial Beach
City of La Mesa

Representatives
Cheryl Cox

Al Ovrom
Donald Mosier
Bill Wells
Patricia McCoy
Ernie Ewin

Lemon Grove Sanitation District Jerry Jones

City of National City
City of Poway

City of San Diego
County of San Diego
Otay Water District
Padre Dam MWD
Metro TAC Chair
IROC

Alejandra Sotelo-Solis
Merrilee Boyack

Jerry Sanders

Dianne Jacob

Larry Breitfelder
Augie Caires

Scott Huth

Don Billings

X XXX X X

X X

Alternate
Scott Tulloch
Scott Huth

Dennis Davies

Patrick Lund

Joe Smith

Leah Browder

Ann Sasaki

Mohamad Fakhrriddine
Augie Scalzitti

(No representation)

Others present: Metro JPA General Counsel Paula de Sousa; City of San Diego City Attorney

Tom Zeleny; JPA Treasurer Doug Wilson; Karyn Keese — PBS&J

2. PLEDGE OF ALLEGIANCE TO THE FLAG

Commissioner Sotelo-Solis led the Pledge.

3. PUBLIC COMMENT

There was no public comment.

4, ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF May

6, 2010 (Attachment)

ACTION: Upon motion by Commissioner Cox, seconded by Vice Chairman Jones, the May 6, 2010
Regular Meeting Minutes were approved.
5. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENTS TO

LEGAL SERVICES AGREEMENT WITH BBK LAW (Attachment)

METRO COMMISSION
METRO WASTEWATER
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ACTION: Upon motion by Commissioner Caires, seconded by Commissioner McCoy, the amendments
were approved unanimously.

6. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENTS TO
TREASURER SERVICES AGREEMENT WITH PADRE DAM MUNICIPAL WATER DISTRICT
(Attachment)

ACTION: Upon mation by Commissioner Boyack, seconded by Vice Chairman Jones, the amendments
were approved unanimously.

7. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENT WITH
PBS&J FOR AS-NEEDED ENGINEERING AND FINANCIAL SERVICES FOR FY2011
(Attachment)

ACTION: Upon motion by Commissioner Breitfelder, seconded by Commissioner McCoy, the
amendments were approved unanimously.

8. ACTION - CONSIDERATION AND POSSIBLE ACTION TO REVIEW AND ACCEPT THE
FY2008 EXHIBIT E AUDIT RESULTS (Attachment)

ACTION: Upon motion by Commissioner Boyack, seconded by Alternate Commissioner Smith, the
FY2008 Audit Results were approved unanimously.

9. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE FY 2010-2011 METRO
JPA BUDGET (Attachment)

ACTION: Upon motion by Commissioner Boyack, seconded by Alternate Commissioner Smith, the FY
2010-2011 Metro JPA Budget was approved unanimously.

10. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENT TO THE
WASTEWATER BID TO GOAL PUBLIC CONTRACT OPERATIONS AGREEMENT
(Attachments)

ACTION: Upon motion by Commissioner Caires, seconded by Commissioner Breitfelder, the
amendment was approved with a review due in November 2010 and with Commissioner
Boyack opposed due to the $10 million incentive fund.

11. ACTION - CONSIDERATION AND POSSIBLE ACTION TO SUBMIT LETTER IN SUPPORT OF
AB 2256 — PRODUCT LABELING — FLUSHABLE PRODUCTS (Attachment)

ACTION: Upon motion by Commissioner Mosier, seconded by Commissioner McCoy, submittal of a
letter in support was approved unanimously.

12. MODIFIED PERMIT UPDATE

Ann Sasaki, Assistant Director, Wastewater Branch, stated that last week the EPA briefed the
Regional Administrator on the final Permit and he signed off on it. Staff is now putting the final
touches on the Permit and it will be posted in the Federal Register and it is expected that the
Permit will have an effective date of August 1* and it will be good for another 5 years. The EPA
will do a press release. No additional special conditions were added and once the Permit is
received, a copy along with the Executive Summary will be forwarded to all PA’s.

Ms. Sasaki next spoke regarding copies of their new poster noting that now that they have a
combined Public Utilities Department, they have put together a common mission statement and
guiding principals and strategic goals and will be sharing with the MetroTAC and then the JPA,
their FY11 Strategic Goals.
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13.

14.

15.

16.

17.

KEY RELATED ITEMS WE SHOULD BE TRACKING/GETTING UP TO SPEED ON
(Attachment)

Chairman Ewin inquired as to whether any of the Commissioners had anything to add to the list.
No additional items were received.

METRO TAC UPDATE

MetroTAC Chairman Huth stated that most of the items reviewed at TAC have already been
covered. He then spoke regarding that under the Recycled Water Study item that was a
requirement of the Waiver is underway and the Technical Memorandum #3 was circulated
several weeks back to the PA’s; comments received were submitted last Friday. One of the clear
things to come out of this is a need for the PA’s to have a special briefing at the TAC level which
will occur in July where City Staff and the Consultant will attend the TAC meeting and the
members will spend the time speaking about it. He then requested if anyone had any additional
concerns, they submit them to be discussed at that meeting.  The other item which is on the
Work Plan and led by Greg Humora of La Mesa and MetroTAC Vice Chair is the “No Drugs Down
the Drain” program. They have received information and Chula Vista PD is taking in the
prescription drugs and non-prescription drugs as well as the SD County Sheriff's Department in
helping deal with this issue.

IROC UPDATE

Commissioner Caires reported that the at the IROC Meeting of May 17, 2011, the IROC 2011
Budget which was $803 million ($276 million for CIP) for the Water and Wastewater Departments
combined, had been submitted to the City Council; the Water Rate Recalibration was determined
by the consultant to not be necessary this year and has been dropped from consideration;
conservation efforts — the Sierra snowpack is doing well at 136% over normal and City usage is
down 11.7% or 21,000 acre feet year to date and the City is considering maintaining Level 2
Drought Restrictions; on the cost of service update — the Recycled Water Pricing Study is due out
on July 20"; a report was received on the B2G MOU changes which was unanimously approved
after extensive discussion over 3 meetings; regarding IPR and reservoir augmentation, the IROC
unanimously approved the contract with CDM at a cost of $6.6 million, the engineer’s estimate
was $7.4 million, the scope of work includes design, procure, install, operate and test the
demonstration project and will also include development of a cost estimate for the full scale
project should the City decide to move forward with it. The testing will be in the first 12 months
and the project will conclude in 2013. It is an $11.8 million project with grants funding $3.9 million
and no contribution from the PA’s. The key to success is public outreach which will occur during
the test phase; the City received an SRF loan for the Otay Water Treatment Plant in the amount
of $7 million at a true cost of 2.6% vs. a normal bond cost of 4.7%; a 20 year Water Master Plan
is underway; finally, IROC has a new Chair, Jim Peugh and the new Vice Chair is Andy
Hollingsworth.

FINANCE COMMITTEE
a. Minutes of the April 26, 2010 Finance Committee Meeting (Attachment)

Chairman Ewin requested the committee assign a Vice Chair.
REPORT OF GENERAL COUNSEL

General Counsel de Sousa announced that several recent, very good decisions have come out
regarding the pumping restrictions on the Delta, preliminary injunctions — one on the Delta Smelt
and one on the Salmon pumping restrictions which will result in a reduction of the restrictions.
New evidence is being presented that it might not just be the pumping having an adverse effect
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18.

19.

20.

on the species, but could also be caused by the Sacramento Wastewater Treatment Plant and
the bi-products of their chemicals. Additionally, Ms. de Sousa stated that with the fats, oils and
grease policies and programs that the different PA’s have, there was recently an article on Brown
& Caldwell's website that Bakersfield Wastewater Treatment Plant had gone green and is
converting restaurant grease into renewable energy and they are getting quite a nice revenue
stream as a result.

PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION METRO
WASTEWATER JPA MEETING (June 3, 2010)

There were none.

METRO COMMISSIONERS’ and JPA BOARD MEMBERS' COMMENTS

Commissioner McCoy noted that an e-mail was received from Kristen Goodrich announcing that
there would be a workshop in the Planning for Climate Change series to be held in Imperial
Beach on June 17" and will be targeted to groups such as Elected Officials and encouraged

anyone interested to attend.

Commissioner Mosier stated that there was an update on Climate Change as part of a meeting in
Del Mar sponsored by the TED Organization and can be viewed on-line at TED.com.

General Counsel de Sousa reminded the representatives that sit on the San Diego Area
Wastewater Management District to stay as their meeting will immediately follow this meeting.

ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA

At 1:15 p.m., there being no further business, Chairman Ewin declared the meeting adjourned.

Recording Secretary
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METRO JPA
Executive Summary Sheet

Subject: Award of Sodium Hypochlorite Purchase Contract at Various Wastewater Treatment and
Disposal Facilities

Presenter: Christopher McKinney, Deputy Director, Wastewater Treatment and Disposal Division

Requested Action: The Public Utilities Department submits for approval a request for authorization to
purchase sodium hypochlorite. The chemical will be used for odor control at the North City Water
Reclamation Plant, South Bay Water Reclamation Plant, Metropolitan Biosolids Center, Pump Station 1,
Pump Station 2, Pump Station 64, Pump Station 65, and the Pefiasquitos Pump Station. The proposed
contract is a one-year contract with four one-year renewal options. The proposed vendor is JCI Jones
Chemicals, Inc. under the terms of Bid No. 9938-10-C. Please note that this request is distinct from a
similar request for authorization to purchase sodium hypochlorite for the Point Loma Wastewater
Treatment Plant. That request was recently approved by the Metro Commission and by the San Diego
City Council. This request would meet the sodium hypochlorite needs of all other Wastewater
Treatment and Disposal Division facilities.

Recommendation:
Metro TAC: On June 16, 2010, approved for future consideration by the Metro Commission.
Fiscal Considerations:

Amount requested: $765,000 pre-tax annually

Is this expenditure budgeted? Yes

Split between Metro and Muni Budget: $721,000 Metro / $44,000 Muni

Previous TAC/JPA Action: Approved by MetroTAC on June 16, 2010 for consideration by the full
Metro Commission.

City Council Action: Approved by the Natural Resources and Culture Committee on June 16,
2010; tentatively scheduled for consideration by the full Council on September 7, 2010.
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METRO JPA/TAC

Staff Report

Subject Title: MBC Additional Biosolids Storage Silos

Requested Action: The approval of the Metro Commission to advertise and award for
construction.

Recommendations:

Metro TAC: Present to JPA for approval with the budget revised to have the
contingency amount reduced to 5% of the construction.

IROC: N/A- This project is included in the approved Metro CIP budget and
does not require IROC review

Prior Actions: This project was presented to the TAC Committee on October 15,

(Committee/Commission, | 2008 and authorized by the Metro Commission on November 6, 2008

Date, Result) to proceed with the design. On June 16, 2010 this project was to the
TAC Committee for a recommendation to the Metro Commission to
grant authorization to advertise and award for construction.

Fiscal Impact:

Is this projected budgeted?  Yes X No

Cost breakdown between | N/A
Metro & Muni:
Financial impact of this 33.5% of $7,593,233.00 = $2,543,733.00
issue on the Metro JPA:

Capital Improvement Program:

New Project? Yes X No

Existing Project? Yes No X upgrade/addition change

Comments/Analysis:

Previous TAC/JPA Action: See Prior actions above

Additional/Future Action: Present it to NR&C prior to City Council

City Council Action: Present it to City Council for authorization to advertise and Award.




CITY OF SAN DIEGO
ENGINEERING AND CAPITAL PROJECTS DEPARTMENT

Project Name: MBC BIOSOLIDS STORAGE SILOS 9 & 10, (WBS S-00322)

Name of Project Presenter: Idalmiro Manuel da Rosa, Project Manager

Objective:

The objective for this project is the approval to advertise and award for construction. This project was
presented to the TAC Committee on October 15, 2008 and authorized by the Metro Commission on
November 6, 2008 to proceed with the design. On June 16, 2010 this project was to the TAC
Committee for a recommendation to the Metro Commission to grant authorization to advertise and
award for construction.

Project Background:

The City of San Diego’s Metropolitan Wastewater Department (MWWD) operates the Metro Biosolids
Center (MBC), a regional biosolids processing facility located adjacent to the City’s Miramar Landfill
in Kearny Mesa.

The biosolids from the Point Loma Wastewater Treatment Plant (PLWTP) and the North City Water
Reclamation Plant (NCWRP) are dewatered and transferred to a Biosolids Storage and Loading
Facility (Area 86) which houses eight (8) storage silos and two (2) truck loading bays. These
dewatering, storage and truck loading operations are core plant functions which are critical to system
wide operations and the inability to maintain these operations at a capacity level that matches or
exceeds process demands will result in biosolids and sewage spills at MBC and at the PLWTP.

The mechanical equipment associated with the storage silos and truck loading operations is over 10
years old with a typical useful life of 10-15 years. Currently, at least one silo is out of service for 2 to
14 days each month and recent increases in the repair frequency of the associated equipment indicate
that the equipment is nearing the end of its useful life. In order to restore reliability to these critical
biosolids storage and truck loading processes and to maintain the capacity levels necessary to avoid
causing spills, a project to replace the mechanical equipment and to retrofit the silos should be
implemented within the next five years.

Due to the limited access to the existing silo equipment, it is estimated that each silo will be out of
service for 75-90 days in order to replace the associated equipment and to retrofit the silos. This
represents a two year period during which MBC will only have 7 silos available for use. During the
lengthy replacement period, it is expected that there will be several events during which one of the
remaining original silos will break down leaving only 6 silos in service.

When all 8 silos are in-service, MBC has sufficient storage to avoid weekend loading operations and to
load trucks five days a week. With only 7 silos in-service, it is necessary for MBC to load out on
Saturdays. With only 6 silos in-service, MBC would need to load out seven days a week however this
is not possible because of the lack of available disposal destinations for the biosolids on Sundays.
Additionally, pre-loading of trucks on Sundays for disposal on Mondays is also not possible due to the
lack of a truck storage building with the necessary odor control facilities.



Combining the inability to load out biosolids seven days a week with the very real possibility of having
only 6 silos in service for several periods during the two year silo equipment replacement and retrofit
project, there is a high risk of MBC not having the available capacity to meet biosolids processing
demands and causing a biosolids or sewage spill either at either MBC or at the PLWTP. It is therefore
recommended that 2 new additional silos with all of the associated mechanical equipment be provided
now prior to implementing the silo equipment replacement and retrofit project.

Project Description

The Project requires the following construction services:

» Installation of new Area-86 Silos Nos. 9 and 10 including all appurtenant equipment (silo cake
feeders, conveyors, cake pumps, and hydraulic systems);

« Installation of new cake piping, valves, foul air ducting, dampers and auxiliary piping
connecting the new silos to the existing silo systems;

« Installation of all structural foundations and supports including access stairs, ladders,
platforms, catwalks, lifting equipment and safety tie-offs for the new silo systems;

» Installation of all electrical equipment, wiring/conduits and all control/instrument devices and
systems compatible with MBC’s Distributed Control System (DCS).

Project Cost:

The costs associated with this project as reported at the Metro Commission in November 6, 2008
authorizing Design and now for Construction is as following:

JPA Commission 11-06-08 JPA Commission 08-05-10
Administration $ 500,000.00 $ 500,000.00
Design Costs $ 773,233.00 $ 883,233.00
Construction $6,600,000.00 $5,200,000.00
Construction Management $ 750,000.00 $ 750,000.00
Contingency $ 500,000.00 $ 260,000.00
Total Projected Costs $9,123,233.00 $7,593,233.00

The costs incurred to date were for in-house Planning and Project Management, and the
preparation of the construction documents by AECOM the selected Professional Design Consultant.

The funding will come from the Metropolitan Biosolids Center Main CIP’S (CIP/WBS No. 45-
984.0/S-00322) Sewer Fund 700001 Metro Sewer Utility Fund.

Schedule

The schedule for MBC Biosolids Storage Silos is as follows:

Permitting September 2010
Advertise for Construction November 2010
NTP for Construction May 2011

Construction Complete August 2012
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Date: Thu, 22 Jul 2010 11:06:01 -0700
To: ernestewin@hotmail.com

From: enews@sdcoastkeeper.org
Subject: Help Secure Our Water Supply

SAN DIEGO
COASTKEEPER'

San Diego Coastkeeper
Thursday, July 22, 2010

Help Support Approval of Wastewater Recycling at Tuesday's City
Council Meeting

July 27 meeting to mclude vote on inal phase of the pzlot demonstration project

A,

u .

”_il!

1 '. ‘ 11
A, R

On Tuesday, July 27, the San Diego City Council will vote on the final phase of the
wastewater recycling pilot project, which will demonstrate whether we can use highly
treated wastewater to supplement our reservoirs. We need your support at Tuesday's
meeting to encourage the City Council to vote in favor of the Design, Build and Operate
contract portion of the pilot project, which is already fully funded.

If the two-year demonstration project is successful, a full-scale project could ultimately
provide up to 16 million gallons per day of advanced treated water from the North City
plant to augment San Vicente Reservoir, a local source for drinking water.

Since San Diego currently imports 80 percent of its water supply, it's essential we find
local sources of drought-proof water that are more sustainable and require less energy
than increasingly expensive imported water. Recycling our wastewater will also reduce
the 150 million gallons a day that we currently pump into our ocean just from the City
of San Diego's Point Loma wastewater facility. An independent study released earlier
this week by the Equinox Center and Fermanian Business & Economic Institute found

" Action I

Read about Wastewater
Recycling

You can learn more online
about wastewater recyclin
San Diego.

Act

Advocate at the meeting

Attend the City Council
meeting on Tuesday, July .
ask City Council members
support a safe, reliable
drinking water supply for
region.

Donate to our Water Supj
campaign

Financial donations help f
our staff attorneys' time to
advocate of your behalf at
City Council meetings. Ple
donate now to help us sec
reliable water supply for S
Diego.

San Diego Coastkeey


http://www.equinoxcenter.org/assets/files/pdf/AssessingtheOptionsfinal.pdf
http://www.sdcoastkeeper.org/learn/san-diegos-water-supply/recycling-water/wastewater.html
http://www.sdcoastkeeper.org/learn/san-diegos-water-supply/recycling-water/wastewater.html
http://www.sdcoastkeeper.org/give/donate.html
http://www.sdcoastkeeper.org/give/donate.html
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